
COVID-19 Webinar

Series
Pivoting To Telehealth

Thank you for joining us!



Welcome

Webinar Overview

Today, we will learn about how having 

the right team in place is necessary to 

ensure patient trust when pivoting to 

telehealth. The webinar will cover:

• The short-term and long-term implications

of the shift to telehealth from an employee       

hiring and retention standpoint

• How to successfully find and ramp up 

teams that can thrive in remote working 

environments (hint: it’s not easy!) 

• How to ensure you’re hiring for the right 

skills, technology savvy, and 

culture fit for your organization

The webinar and materials that you will view were prepared for general information purposes only by the presenter and are not intended to be a 
substitute for professional advice, nor purported to be comprehensive. Henry Schein does not guarantee the accuracy or reliability of the information 
provided herein and does not undertake any obligation to update or revise any statements contained herein, or correct inaccuracies whether as a result 
of new information, future events, or otherwise. Any reliance upon any such information is solely and exclusively at your own risk. Dental and medical 
professionals must make their own business decisions and may wish to seek professional advice before acting with regard to the subjects mentioned 
herein. Nothing contained herein should be treated as legal, business, accounting, international, insurance, tax, financial or other professional 
advice. Henry Schein shall not be held responsible for any consequences of reliance upon any opinion or statement contained here, or any 
omission. The opinions expressed in these materials are not necessarily the opinions of the presenter, Henry Schein, or any of their affiliates, directors, 
officers or employees.      

Tony Baratta
Senior Manager, Solutions
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HIRE RIGHT. HIGHER GROWTH.
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Hello,

NINAD PANDIT
SVP of Client Delivery

Ninad is an expert in innovative 
recruitment models (e.g. telehealth) and 
data analytics, and manages healthcare 
client relationships nationwide.  

ERIC T. SMITH
Founder & CEO

Eric founded TalentCare in 2013 to 
radically challenge the conventional 
thinking of talent acquisition for 
healthcare providers.

Do you ever find yourself thinking that there must 
be an easier way? We did too! So, we built a team, 
the technology, and the reports we needed to make 
it easier for all of us — you included.

Our experience spans healthcare and telehealth as 
we continue to find new ways to serve healthcare 
innovation.

A few select clients
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The move to 
telehealth 
is a heavy lift.

WE’RE HERE TO MAKE IT EASIER.
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More than 60 percent of 
patients say the pandemic 
has increased their 
willingness to try telehealth
HOW WILL YOU DELIVER IT?
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The average hospital will 
need to operate at 110% 
capacity for six 
consecutive months to 
recover.
HOW WILL YOU MAKE IT HAPPEN?
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Even prior to COVID, 83% 
of healthcare providers 
and leaders said they are 
likely or very likely to invest 
in telehealth this year.
HOW WILL YOU COMPETE?
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Shifting quickly

Multi-location, regional, 
rural urgent care

talentcare

Urgent care group of 10-15 locations 
established in their market for up to 10 
years 

Previously considered telehealth but 
couldn’t figure out economics, technology
and staffing

Implemented telehealth in a rush during 
COVID

Ready-made vs make-ready

Not the same old job ad 

Telehealth workers are a different 
breed

Technology platform

HIPAA compliance

State regulations

Reimbursement
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Creating capacity

Multi-location, regional 
eyecare group

talentcare

Multi-location eyecare group experienced 
a large drop-off in visits

Had not previously considered telehealth

New distancing requirements result in a 
33% reduction in capacity

Services best delivered via telehealth

How to portray the business as being 
high-tech and innovative

Consumer brand is not employment 
brand

When remote isn’t remote
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Responding to 
patient needs

Urban, clinic-based child 
autism therapy services

talentcare

1 on 1 behavioral health care 
delivered in clinic to children

Industry has not embraced telehealth

Experimented during COVID by 
giving at-home tips to parents 

Technology platform 

Growth opportunities

Staff efficiencies

Not just for point of care

Expanding capacity and horizons

Doing more with same 
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Knowing who will 
get you there
National telehealth provider 
for long-term care facilities

talentcare

Large established telehealth services 
provider delivering care to long-term 
health facilities

COVID challenged the long-standing 
operational model – staff could no longer 
enter nursing homes

Expanding market share

Enhanced own technology platform

Duration of long-term care lockdown

It’s not all about the provider

Telehealth can be tactile

No staffing model is set in stone
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Pivoting to a new 
patient care 
model is tough.
FINDING THE RIGHT TEAM IS EVEN 
HARDER. BUT IT DOESN’T HAVE TO 
BE.
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NEED FOR TELEHEALTH TODAY

Patient services across healthcare are 
increasingly moving to telehealth. Being able 
to quickly pivot provides a way to maintain or 
increase business operations.

Adjust to the rapidly evolving 
healthcare landscape. 



talentcare

GET THE MESSAGE OUT

Communicating a shift in delivery model and 
attracting (and retaining!) the right team requires 
candidate marketing & branding expertise.
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RAMPING UP OR SHIFTING TEAMS

Finding and ramping up teams can be overwhelming. 
Providers and other frontline staff that are technology 
savvy will be the key to successfully executing these 
new services.

GET THE MESSAGE OUT

Communicating a shift in delivery model and 
attracting (and retaining!) the right team requires 
candidate marketing & branding expertise.

NEED FOR TELEHEALTH TODAY

Patient services across healthcare are 
increasingly moving to Telehealth. Being able 
to quickly pivot provides a way to maintain or 
increase business operations.

Adjust to the rapidly evolving 
healthcare landscape. 
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Fix this using 
branding, tools, 
data and magic.

(BUT MOSTLY MAGIC)



talentcare 18

ELEVATE YOUR BRAND

Articulating your culture from the employee’s 
point of view will attract the right talent – saving 
you the high costs of turnover.  Specialized 
message creation such as telehealth-specific 
landing pages and targeted job ads will help.  

Address the core needs when 
ramping up telehealth teams

THE BRANDING
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ENHANCE SCREENING TOOLS AND SYSTEMS

Making the right hire requires smart candidate 
selection tools and systems to identify team members 
that will deliver excellent care and thrive in a 
telehealth environment. 

Address the core needs when 
ramping up telehealth teams

THE TALENT SYSTEMS
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ENLIGHTEN WITH METRICS

Help HR, Ops, and Market Leaders understand 
success and opportunities in the market for talent 
acquisition through data and analysis so you can stay 
ahead of the competition.

Address the core needs when 
ramping up telehealth teams

THE DATA
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Psychometric Assessments and Profiles

Employment Brand messaging 
focusing on telehealth

Job ad writing and SEO optimization

Adjusting staffing model & configuration

Importance of the “supporting” team 
members

Data to track success

Technology

HIPAA compliance and regulations 

CMS Reimbursement

Make the pivot.
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Any questions?
TalentCare addresses the core 
issues behind talent acquisition.
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LEARN 
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